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A B S T R A C T  
Considering the importance of the hotel industry within the tourism sector and the 
necessity of social responsibilities, this research aims to develop a social responsibility 

This study employs a mixed-method approach within a survey research framework. In 
the first phase, interviews were conducted with managers of 4 and 5-star hotels in 
Tehran to gather insights on influential factors, strategies, and outcomes. These 
insights were categorized and codified into a model. In the quantitative phase, the 
model's components were assessed and validated for reliability and validity. The paths 
identified in the model were statistically examined, modified, and confirmed where 
necessary. The overall goodness of fit for the model was verified using the SRMR 
index. According to this model, social responsibility in the hotel industry is influenced 
by driving factors such as strategic commitment, stakeholder consideration, and moral 
commitment, which are themselves influenced by contextual conditions. Strategies to 
achieve social responsibility encompass various fields including human resources, 
marketing, communication, and green management. These strategies are affected by 
intervening conditions such as executive and managerial conditions, cultural 
conditions, media and communication conditions, and government facilitation. The 
outcomes of implementing social responsibility are seen in economic, social, 
environmental, and organizational sustainability. The contribution of this research lies 
in enhancing knowledge through the integration of factors influencing social 
responsibility, the strategies for its implementation, and the resultant outcomes into a 
coherent model, which has not been previously studied.
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Table 1. The List of Interviewees 

 
Number Organizational position in Hotel industry 

 
Education level Management 

experience 

1 
CEO of chain hotel group Ph.D 

18
18 Years 

2 
Internal manager of the hotel M.A 

10 

10 Years 

3 Chairman of the board of directors in a chain 
hotels group Ph.D 

21 
21 Years 

4 
 

CEO of chain hotel group PhD 
13 

13 Years 

5 
 

Accommodation manager of a 5 star hotel M.A 
5 

5 Years 

6 
 

Reception manager of a 5 star hotel Bachelor 
5 

5 Years 

7 
 

General manager of a 5 star hotel Ph.D 
15 

15 Years 

8 
 

General manager and professional in the hotel 
industry M.A 

21 
21 Years 

9 Internal manager of the hoteliers' professional 
community M.A 

11 
11 Years 

10 
Marketing manager of a 5 star hotel M.A 

4 
4 Years 

11 
Administrative manager of a 5-star hotel Bachelor 

10 
10 Years 

12  
Marketing manager of a 5 star hotel Ph.D 

17 
17 Years 

13 
 

Internal manager of a 5 star hotel Bachelor 
10 

10 Years 

14 
 

Internal manager of a 5 star the hotel Ph.D 
18 

18 Years 

15 
 

Marketing manager of a 4 star hotel M.A 
3 

3 Years 

16  
Executive manager of 4 star hotel M.A 

4 
4 Years 

17 
 

General manager of a 4 star hotel M.A 
21 

21 Years 
18   21 



 

 

 
Number Organizational position in Hotel industry 

 
Education level Management 

experience 
Executive and accommodation manager of 5 star 

hotel 
M.A 21 Years 

19  
IT manager of a 5 star the hotel 

 

M.A 
3 

3 Years 

20 
 

Marketing and sales manager of the hotel chain 
group 

 
Ph.D 

10 
10 Years 

21   
CEO of chain hotel group 

 
Ph.D 

20 
20 Years 

  
* Relevant data is extracted from the lecture in the seminar 
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Figure 1. Social Responsibility Model in Iran's Hotel Industry (Source: Research Findings)
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Table 2. Indicators of Goodness of Fit of the Research Conceptual Model 

Casual 
conditions Contextual 

conditions 
Intervening 
conditions 

Core 
phenomenon Strategies Consequences 

 
Cronbach's 

alpha 
0.784 0.760 0.926 0.705 0.952 0.804 

 
Composite 
reliability 

0.823 0.806 0.934 0.804 0.956 0.844 

AVE 0/476 0.455 0.509 0.455 0.445 0.465 

    0.158 0.247 0.171 

 0.367 0.287 0.178    

    0.206 0.818 0.491 

SRMR

(Hair et 

al., 2022)

 

. 
Table 3. Divergent Validity Assessment Matrix (Fornell-Larker) 

Casual 
conditions Contextual 

conditions 
Intervening 
conditions 

Core 
phenomenon Strategies Consequences 

Casual conditions 
0.690      

Contextual 
conditions 

0.473 0.674     

Intervening 
conditions 

0.432 0.578 0.713    

Core phenomenon 
0.518 0.487 0.602 0.674   

Strategies 
0.490 0.519 0.605 0.584 0.667  

Consequences 
0.581 0.457 0.476 0.600 0.634 0.682 
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Figure 2. Significant Coefficients and t-Statistics of Research Model Paths 
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Table 4. Significance of the Direct Paths of the Research Model 

 
Direct paths 

 
Path 

coefficient 

t 
t Statistic 

 
Significance 

 
Result

 
Casual conditions  Core 

phenomenon 
0.454 3.884 0.000 

 
Accept 

 
Core phenomenon  Strategies 

0.750 11.416 0.000  
Accept 

 
Contextual condition  Strategies 

0.035 0.397 0.699 
 

Reject 
 

Intervening condition  Strategies 
0.256 2.403 0.000  

Accept 
 

Strategies  Consequences 
0.701 8.369 0.000  

Accept 
 

 

. 
Table 5. Significance of Indirect Paths of the Research Model 

 
Indirect paths 

 
Path 

coefficient 

 
Sobel 

statistic 

 

Significance 
 

Result 

 
Casual conditions  Core 

phenomenon  Strategies  
consequences 

0.239 3.366 0.000 
 

Accept 

 
Contextual condition  Strategies  

Consequences 
0.024 0.396 0.692 

 

Reject 
 

Intervening condition  Strategies  
Consequences 

0.179 2.310 0.022 
 

Accept 
 



 

 

 

. 
Table 6. Significance of the Indirect Path of Background Conditions 

 
Indirect paths 

 
Path 

coefficient 

Sobel 
statistic 

 
Significance 

 
Result 

 
Contextual condition  Casual conditions  

Core phenomenon  Strategies  
Consequences 

0.085 2.289 0.022 
 
Accept 

 

.t 
Figure 3. Significant Coefficients and t-Statistics of the Paths of the Modified Research Model 
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