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This study aims to analyze the effect of green policies on employees' eco-initiatives with the 
mediating role of environmental concerns and effective commitment to the organization. 
This study is applied in purpose and uses descriptive and survey methods. The statistical 
population consisted of 350 employees of environmental organizations in Semnan province. 
According to Cochran's formula, a sample of 189 individuals was determined using 
convenience sampling. The data was analyzed using SPSS 16 and Smart PLS-2 software, 
employing the structural equation modeling approach with the partial least squares method. 
The results suggest that content validity was assessed through an expert panel, while 
reliability was evaluated and confirmed using Cronbach's alpha coefficient method and 
composite reliability. The results indicate that green policies have a positive and significant 
effect on environmental concerns, effective commitment to the organization, and employees' 
eco-initiatives. Additionally, environmental concerns have a positive and significant effect 
on the effective commitment to the organization and employees' eco-initiatives. Moreover, 
environmental concerns and effective commitment to the organization do not mediate the 
relationship between green policies and employees' eco-initiatives. Therefore, it is suggested 
that managers of environmental organizations pay adequate attention to being green in 
formulating organizational policies so that they can create more commitment and 
responsibility in employees and thus produce more initiatives in the environmental field.
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Figure 1. The Conceptual Model of the Study (from Documentary Reviews of the Research
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Table 1. Factor Load Coefficients and T Value 

T Value (>1.96) Factor Loading (>0.4) Indicator Structure 

7.421 0.451 GP1 

Green Policy 

5.333 0.524 GP2 

8.642 0.721 GP 3 

4.355 0.635 GP 4 

2.641 0.745 GP 5 

3.875 0.632 GP6 

2.845 0.586 GP7 

6.478 0.743 GP8 

2.853 0.433 GP9 

6.975 0.500 GP10 

3.745 0.634 GP11 

5.592 0.449 GP12 

5.831 0.547 GP13 
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T Value (>1.96) Factor Loading (>0.4) Indicator Structure 

6.002 0.425 EC1 

Environmental Concerns 

2.657 0.521 EC2 

2.345 0.489 EC3 

2.354 0.512 EC4 

3.754 0.634 EC5 

3.845 0.524 EC6 

2.758 0.435 G1 

Effective Commitment to Organization 3.984 0.448 G2 

5.021 0.556 G3 

2.780 0.561 EI1 

Eco-initiatives of Employee 

3.751 0.488 EI2 

2.561 0.663 EI3 

4.994 0.671 EI4 

3.662 0.784 EI5 

5.447 0.742 EI6 

6.845 0.541 EI7 

3.354 0.634 EI8 

6.758 0.741 EI9 

3.888 0.577 EI10 
 

 

 
Table 2. Reliability and Convergent Validity Coefficients 

Outer model fit 
Title in the model 

Cronbach's Alpha 
(Alpha >0.7) 

Composite Reliability 
(Alpha >0.7) 

Average 
Variance 
extracted 

(AVE >0.5) 

Green Policy 0.874 0.786 0.574 

Environmental Concerns 0.832 0.875 0.583 

Affective Commitment to Organization 0.751 0.745 0.509 

Eco-initiatives 0.788 0.832 0.574 
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Table 3. Overall Model Fit 

Eco-initiatives of 
Employee 

Effective 
Commitment to 

Organization 

Environmental 
Concerns 

Green Policy Structure 

0.515 0.628 0.546 0.775 Communalities 
0.656 0.542 0.479  R Square 

  = 0.58 GOF 

 

 
Figure 2. Model in Standard Estimation Mode 

 

 
Figure 3. Model in the Mode of Significant Numbers 
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Table 4. Internal Model Fitting Results 

Results T-statistic 
Path 

coefficient 
Path H 

Accept 8.742 0.724 Environmental Concerns  Green Policy H1 

Accept 2.677 0.325 
Effective Commitment to Organization Green 
Policy 

H2 

Accept 5.871 0.411 Eco-initiatives of Employee Green Policy H3 

Accept 4.011 0.643 
Effective Commitment to Organization
Environmental Concerns 

H4 

Accept 2.748 0.457 
Eco-initiatives of Employee Environmental 
Concerns 

H5 

Reject 
Check the 
conditions 

Check the 
conditions 

Green Policy -initiatives of Employee  with 
the mediating effect of Environmental Concerns 

H6 

Accept 2.302 0.214 
Effective Commitment to Organization -
initiatives of Employee 

H7 

Reject 
Check the 
conditions 

Check the 
conditions 

Green Policy -initiatives of Employee  with 
the mediating effect of Effective Commitment to 
Organization 

H8 
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