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ABSTRACT

In today's world, small and medium businesses play a key role in economic growth,
job creation, and innovation. Due to their flexibility and proximity to local markets,
these businesses can provide quick and effective responses to the changing needs of
customers. On the other hand; Due to environmental crises and climate changes,
attention to sustainable development has become one of the main priorities in the
business field. The main goal of this research is to formulate the ideal model for
improving small and medium businesses with a sustainable development approach.
This research is exploratory in terms of its purpose, and practical in terms of its type
of use, based on a mixed exploratory research strategy. The statistical population of
the research includes senior managers and the quantitative part includes managers and
experts working in small and medium businesses. The data collection tool of the study
included in-depth interviews, the data obtained from which were obtained during
several stages of coding, including open coding, central coding, and selective coding;
They were coded and analyzed and the resulting model was extracted from the
interviews. The findings showed that internal and external factors are important as
effective causal factors in improving small and medium businesses. Among the
contextual factors, infrastructure and appropriate technology, culture and social value,
and cooperation and partnership networks were identified. Factors such as
government policy and laws, market and demand, and social participation and
stakeholders were also identified as intervening factors. Therefore, market and
marketing strategies, sustainable supply chain strategies, educational and
empowerment strategies, innovation and research and development strategies, and
sustainable environmental strategies as effective strategies for environmental
consequences, social consequences, economic consequences, and brand consequences
and They act creditably.
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Cooperation and partnership Strategic Following competitors' activities PAT
networks partnerships and developing cooperative
activities with them
elarl Cdgtne ogli 8 pb bl b Slacld dang g 03,
sl slaasly Strengthening Growth and development of PAS

Social consequences

social
responsibility

charitable activities of the
company
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el agli (5,158 adgl (5,158 3,
Concepts Secondary coding Basic coding Row
oM v > (il sl g5l 392
Mot 5 BB S la)lS 5 S dosg &
A3 01 5 sl 9 baogie oAQ
Government policy and laws _Government The existence of support
incentives and mechanisms at the macro level for
facilities the development of small and
medium businesses
e M sles 5 e, Cllsd 0jg> 53 b (UB) 9> 92
Lol o )13k - . . .
Competition and ~ Existence of intense competitive PA10
Market and demand . A L
market pressure atmosphere in the field of activity
ojo 3 i sisyslis ol g (plulid
rlio ()8 g S lo 3T -LRWRES 5 s
Adequate infrastructure and Absorption of Identifying and attracting new PAll
technology technology technologies in the field of
business
90 Slyyie gt bl Gles Glacilio 5 duage 3925
)b Jelse Government <Jg> PA12
External factors policy and Existence of subsidy and support
regulations policies from the government
S d.\Jy LglmA;il)é CM“"‘ &Ub}'
L b glio Lain b (Sl 5 clols g il
Environmental ():onse uences Conservation of The aDility to modify production PAL3
q natural resources processes to redu_ce waste
production and environmental
pollution
o &1yl 55| T T bt el
Valle )ro‘i/?(je d Customer needs | O SEE PAl4
p assessment BL_Jsme_ss market analysis to
identify customer needs
ookl lasely ESTLTETRY )9‘35_ 5 S dnngi g M) 4 SaS
) Improve Helping to grow and develop the PA15
Economic consequences LN .
profitability business of the country
) Jebs g g Lo Sl dngi g Sladd glaes 392
gl 9 G5 5 Sy5ly syl b slass, ik sle el
Innovation strategies and Research and The presence of research and PA16
research and development  analysis of market ~ development teams to monitor
trends market activities
s LB 55 i Obyiddie il o badiwlgs polis il s
Lotas 5 5k oS S g e 2 PAL7
Market and demand Changes in Continuous changes in the
demands and needs of customers
consumer demand . i .
in the company's business
98 L)y 2w g wd () Laee 392
. K g cuS o 1L
5 Lol Z IS * PULE
2 Jelye Business PA18

External factors

environment

Existence of strong competitive
environment and many strong
competitors in the market
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Concepts Secondary coding Basic coding Row
L g glacle “ee G5
sl b)) 5 Sin ol 228 5T 7 i UJ;::;:%KU»
e o0 Awareness of the el Sy 290 slaoia L PA19

Culture and social value Trying to align business activities

culture of society

OL&&QS 9 u.cLo.ol uf)lm.n
Social participation and

Cedlid 5 (2955uly
Accountability and

with accepted norms of society
pyos sl Y sl (255 5 ol B 052
Sy slacalled & Consd dnols
The existence of necessary PA20
processes and outputs for the

stakeholders transparency - i
general public regarding the

company's activities

PB4 S St ()55 (65 S8
sl Xy slassly By pgead Cogls dasls 5,5 5 canS lage

Brand and credibility Strengthen the The formation of a positive PA21
implications brand image attitude towards the brand in the
business environment and society
(380 buwg Yoo ladlgis L51).3 ol ol O‘}& Ubd.)s.s.o S

g bl oyt U sl cplp (o g 29800 Ol
azily |y cowl ol oS Lasuie a5 olaodh b1y olusljen
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Table 3. Concepts and Sub-set Codes of each Concept

34 glaas pealia Y
Open source Concepts Row
PA1,PA6,PB4,PB10,PB11,PB14,PC17,PC21,PD9,PD14,PD1
6,PE1,PE6,PE9,PE14,PF1,PF8,PG6,PG14,PG23,PH2,PH3,PH 3 Jelge 1

6,PH8,PH16,PI16,P18,P19,PJ4,PJ10,PJ11,PJ14,PK9,PK15,PK1

6,PL2,PL3,PL6,PL8,PL14,PL16

PA12,PA18,PB22,PB23,PC6,PD1,PD6,PD21,PE8,PELL,PE1LY
,PF14,PF19,PG1,PG11,PH1,PH9,PH15,PI1,PI119,PJ22,PJ23,P

K1,PK21,PL9,PL15

PA14,PB1,PB7,PD8,PE12,PF2 PF5,PI21,PJ1,PJ7,PK6,PK11

PB17,PC9,PE16,PF9,PF10,PF16,P116,PJ17,PK8

PA2,PB19,PC14,PD17,PE13,PG2,PG8,PGY,PH5,PI13,PJ19,P

LS

PB24,PC1,PD2,PE20,PG18,PH10,PH13,PI12,PJ24,PL10,PL1

3

Internal factors

Lr?)15 J“’lﬁ"“ 2
External factors
o1 &) 33))
Value provided
Ob e 4
Business customers
(slanl sbais e il
e 9 (ol
Balance between social, 5

economic and environmental
aspects

Strategy based on 6
sustainability
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by oa2lie @3,
Open source Concepts Row
cuslio (5,9l 5 Sy 5
PA11,PB16,PC3,PD10,PE21,PF3,PF6,PF18,PG4,PG15,PG19, i
PI2,PJ16,PK19 Adequate infrastructure and 7
technology
PA19,PB6,PC5,PD7,PE22,PG20,PG22,PG25,PH4,PI7,PJ6,P sl 3j)) s Kin 8
K7,PK22,PL4A Culture and social value
PA7,PB13,PC12,PD22,PE5,PG26,PH14,PH17,P114,PJ13,PK1 C‘f)m’_’ $)Sen sladSd )
4PL1PL17 Cooperation and partnership 9
networks
95 o198 9 b
PA9,PB2,PC2,PD3,PE3,PF11,PF13,PI15,PJ2,PK23 ' 10
Government policy and laws
PA10,PA17,PB9,PC10,PD11,PE4,PF15,PG7,PG17,PJ9,PK4 Lty bt 11
Market and demand
PA20,PB21,PC13,PD4,PE18,PG27,PH11,PH18,PI11,PJ21,PK ‘:’%g ? “LL“}I J)LM
12PL11,PL18 Social participation and 12
stakeholders
sl 9 )k sl
PA3,PB8,PC4,PD12,PF17,PG3,PG12,PI18,PJ8,PK2 Market and marketing 13
strategy
Ml 5ol 025 gl g3 il
PA4,PB18,PC8,PE2,PG16,PG21,PI5,PJ18 Sustainable supply chain 14
strategies
Sloriolls g odjgal sl
PA5,PC20,PD19,PG24,PG28,PI3,PK3 Educational strategies and 15
empowerment
9 35 9 (69l sl il
PA16,PC18,PD15,PG29,PH19,PL19 had 16
Innovation strategies and
research and development
Sl (damecin; slags ]l
PB20,PC15,PD13,PF20,PG30,PH20,P14,PJ20,PK10,PL20 Sustainable environmental 17
strategies
PA13,PB5,PC19,PD5,PE7,PE15,,PF4,PG5,P117,PJ5,PK17,PL il w‘” sloely
7 Environmental 18
consequences
L8l glaoly
PA15,PB15,,PC16,PE10,PG10,PG13,PI110,PJ3,PK13,PK18 ‘9_ B 19
Economic consequences
ezl lataly
PA8,PC7,PD20,PK5,PI22,PH12,PJ12, PC11,PL12,PA21 - 20
Social consequences
sl 5 Xy laaaly
PK20,PA21,PE17,PJ15,PI20,PB12,PB3,PD18,PF7,PH7,PF12 Brand and credibility 21
implications
LSLQ:JS )X 9 )9y° sgwl RV ‘_99 .))EJS\MAAB)A 6)9”&)"35'\5

dBlojle g @ Bixe Alje cpl 3y cwl 4yl
mealie (5ygme iyl o gt qeulie legsge
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Table 4. Output of Qualitative Analysis Results

L slsss
Open coding

Selective encoding

Sy §HI5 S
Axial coding

Slblsyl g 2bylsk
Marketing and communication
glio Cupie
Resource management
o $918 9 Syl
Innovation and green technology
Sl Y gans dnugs
Development of sustainable products
S aloyw 5 Jlo Cu e
Financial management and investment

B Jelge

Internal factors

e Ly

Causal conditions

sl g (Ko Jolos
Cultural and social factors
O g S b
Business environment
e b () 5ke
Compliance with regulations

B Jelos
External factors

Caods |y Jgazen 4] 0950
How to provide a product or service
e Syl &S olajls
Needs that are met

o 4.‘:|)| uf:b‘
Value provided

OO e 2 (e (§ b (il
Customer needs assessment based on being green
(8 Fuid &y (g plawd
Customer access
Syude b Ll
Customer relations

W g S b yute
Jab

Stable business
customers

5 5 e (olal s
Economic aspect of business
M g e eloinl ass
The social side of business
g S lao 4
Environmental aspect of business

9 S 290 (shol dsie
(LS
Main category
(business
improvement)

sase ole 0jly
5 ¢dlaidl o cloin]
e

Balance between
social, economic
and
environmental
aspects

b p e o3l l g
A type of strategy based on sustainability
3k 4 29,9 090
How to enter the market
LIRS
Green effectiveness

2 e gl
&b
The main
strategy
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3b gyl S99 (S a5 a8 IE 54 DY RURLY
Open coding Axial coding Selective encoding
Spgkd Juasl i

Absorption and transfer of technology

Sy9ld g acsloy;

olbls)l g J& g Jo> coloy; '
Transportation and communication infrastructure A\dequate
1 cslie 6,55 infrastructure and
S SO technology
Appropriate use of technology
dnoly Sin b g al5] il g Simj
Community awareness and culture ssless]
el Coles g Jopdy Culture and
Social acceptance and support social value
@35 5 omel slaSids s
oS lie

Supply and distribution networks
Soplyl oSy
Strategic partnerships

Cooperation and
partnership

Sl Jolse
Background factors

networks
Environmental laws 9> o158 5 sl
o3 < 5 g ngp Government
9 UM‘-@(*“.. 9 .

Government incentives and facilities

policy and laws

o.x.'.;f;_é),a.a dL\oLa.J)J)u:u

. Lol 5 5L

Changes in consumer demand 990"

Ll L o culd Market and
ORI TR demand

Competition and market pressure
i3 8 Lo 9 u“‘“‘?‘. ke

Stakeholder participation Ol""ﬁ’
Codlid o sl Social

Accountability and transparency

participation and
stakeholders

Salslie Jalgs
Interfering factors

b 2b)lib 95l 1yl
SRR .
Green marketing bt
Fge 9 alad Ll Market and
Clear and effective communication marketing
strategy
Sl oS el Sl 255 Ls“«ﬁi“ﬁw'
Choosing a sustainable supplier ;‘-\e.‘s._owb
oo supply chan
Supply chain management Strategies
e 1 Sj90] o g3l il
O ilesiallys o bj9e] = ” d’ ‘ff 7
Training and empowering employees d)l“-\“fy 9
e (sl caialys dnuwgi Educational
Development of managerial capabilities strategies and
empowerment

Innovation in products and services
Wil slaigy Jobos 9 Simgl

9 Sxly sl

horgs 5 o
Innovation

(b o3l yml) sl ol
Strategies




VEo¥ pguw 0)losd cumd pw Jlo ol dmugs 5 Comnjlase i5gel sale doliliad

Y@,
Open coding

L9 (5,158 2B g,14508
Axial coding Selective encoding

Research and analysis of market trends

strategies and
research and
development

. . s, e%5] ol
Reducing the consumption of resources and waste EBES
po dhzsd”b_é )l-\:{l'..’. Ls‘“‘-" ol )
Green technologies Su_stalnablte |
. environmenta
o ) lmaeliznls strategies
Environmental certificates
et ; Olysb ials
Reducing environmental impacts lasaly
b ple i ECSC NI
Conservation of natural resources Environmental
gt g ool CutS gm0 9 Sg)l ials consequences
Reducing pollution and improving air quality
OUSHE 0By 5 6)8 Lasl i gure
Improving working conditions and welfare of
employees el clasely
o] Culgius co sl Social
Strengthening social responsibility consequences
OPigel 5 Bl drgs bl
Skills development and training e
ladiz 5 L,ilS 5 690,00 ol Consequences
Increasing productivity and reducing costs
5)9739»» S92 .
s Ladl oladoly
Improve profitability <> ¢ _’\‘
s el w s Economic
W RIS g consequences
Access to new markets
o sl gyl i8a e o 4 (o yid
Access to financial investments
Ly prgpad Cogls sl g 8 slasaly
Strengthen the brand image Brand and
Ol yuie s _ creQibi[ity
Attract customers implications
S5 4o 9 Lom B (5,135 08

P2 Py Jelos )90 3 G Sladl pels (wy Jl o
Mok s 3509, b lawgio 9 SarsS la)ls g oS 29000
Slodl pd osds &) e ooy 9 b Jso (58,5 M by
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Adequate infrastructure and technology

Cooperation and partership networks
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Background factors
ailia (5y9k8 g ls 23l
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Culture and social value
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$297%0 0y
(5 5 S 35030)

e bl
Causal conditions
A central

S5b Ll phenomenon
Internal factors (business improvement)
B Sl a2 il )l
Value provided
N g8 phite

External factors

Business customers
rlenl ls 4 e il
e 5 golassl
Balance between social,
economic and
environmental aspects
Sy e PR
Strategy based on
sustainability

a i,

Strategies

basls

Consequences

il sl sFldt e Cagj slaels

Market and marketing
strategy

Sl vl 00 sl o312 ﬁ

Sustainable supply chain

Environmental
consequences
sl s,

’ Social consequences
strategies bl ool
el s (tigel o 7 Economic consequences
Educational strategies and sl g 5 stasel
Smpowerment Brand and credibility

i g 28 g Soste sl ol 2 3
FISEISaE SR e implications

Innovation strategies and

research and development
Sl s G sla (o312
Sustainable environmental

strategies

|

5 aalan Jolge
Intervening factors

A ool g Sl
Government policy and
laws
Lol g ik
Market and demand
itsd g elazs] S5 L
Social participation and
stakeholders

Ol el Jie ) JSS
Figure 1. The Final Research Model
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